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Rating Guidelines

The purpose of these guidelines is to assist you in the United Way review process.  This document provides a description of the review and rating criteria which are divided into five sections.  Listed in each section are qualities that support what the United Way feels are elements to success.  Also included are the application questions which are designed to elicit proper information from the application and are meant to help you rate the measure. 
This is not expected to be a professional evaluation -- it is a “citizens’ review process”! 

Rating Scale
	4
	Excellent
	The application meets and exceeds all expectations with regard to this criterion   It stands above others and is clearly a model for other agencies to follow.

	3
	Good
	The application meets all and exceeds some of the specifications of this criterion.  It is a strong, solid response.                                                                                                           

	2
	Fair
	The application meets the specifications of this criterion.  It is OK, but does not go beyond what is basically required.

	1
	Poor
	The application does not meet the specifications of this criterion. There are questions, issues or concerns


	Please refer to the Organization Application for the following question


 I.  Organization

This section will assist you in understanding the organization as a whole and how the measure(s) contributions fit into the organizational context
· Organization has a clear and strong mission statement

· Organization is clearly aligned with UW measure’s impact and is reflected in its goals and mission

· Organization explains outcome measurement experience and how its drives learning and improves programs
· Organization has strong leadership 

Application question to guide you:
· Considering the organization’s response to questions 6 & 8 and sections VII and VIII, does the organization have the capacity to contribute to United Way’s impact strategy?
	For the following questions, please refer to the Measure Application.


II. Target Population

The application should describe the program participants who are the focus of the work in this specific measure.  
· Evidence that the agency specifically targets the intended population addressed by this measure
· Clear description of the target population’s strengths

· Clear description of target population’s challenges

· Clear description of vision of success for the target population
Application question to guide you:

· Does the application address the target population expected for this measure and indicate a clear understanding of the strengths, needs and characteristics of its target population?
III. Likelihood of Success – Five Subsections
The application should illustrate the primary manner in which it is likely to achieve the contributions proposed. 
A.  Agency Resources

· Agency has key people who have the characteristics and skills that predict success in the measure
· Agency has the infrastructure (facilities, curricula, etc.)  to support successful operations

· Agency has relationships within the community to advance and support its goals

· Agency has adequate financial support in place
Application question to guide you:

· Are resources available, including key people and financial resources, sufficient to achieve proposed contributions?

B.  Activities
· The activities are fully developed; all significant programmatic needs are present
· The activities are feasible for the agency to implement, given resources available
· The activities are aligned with best practices
Application question to guide you:

· Does the application demonstrate a plan in its listed activities that is likely to result in successful outcomes?

C.  Interim Outcomes

· 3 or more distinct and substantial outcomes are listed
· The outcomes are sequential and define a pathway toward the target contribution
· The numbers are realistic for the people expected to achieve results including the target contribution

Application question to guide you:

· Do the interim outcomes demonstrate a realistic and achievable pathway to success?
D.  Verification of Achievements

· The proposed tools demonstrate sufficient reliability and validity
· The methodology for verification is feasible to implement

· The agency has the necessary experience with measurement to successfully implement the methodology
Application question to guide you:

· Does the application demonstrate appropriate verification of achievements?
E.  Track Record of Success

· Includes a description of accomplishments that the target population has made in the past
· Demonstrates what has been learned through measurement to improve program results 
· Demonstrates capacity and commitment to systematize and improve the measurement process within the agency  
Application question to guide you:

· Does the application demonstrate a track record of success and capacity to learn from experience to improve outcomes?
IV. Added Benefits
This section explains what makes the application’s approach stand out – how it is unique or more successful than others. 
· There are features that make the application distinctive and contribute to its success

· The application addresses a unique population that deserves special recognition.

· The application addresses a uniquely challenging condition that deserves special recognition

Application question to guide you:
· Does the application demonstrate unique features that contribute to success, or address a unique population or challenging condition that deserves recognition?
V. Comments Section

Please use the comment line in the rating tool for notes that will clarify your score rationale or for questions you would like to bring to the other volunteer reviewers. 

In the section titled “Overall Comments,” comment on how well the pieces fit together.  Do you believe this application is well-positioned to achieve its targets?  Why or why not?  
